Liberty Common School (K-12)

Board of Directors 2018 Strategic Plan
Primary Strategic Goal: Institutional Strength
Our Mission

Academic

The mission of Liberty Common

virtues, and common sense.

• Academic Advisory Committee optimization.
• Increase understanding and alignment with school philosophy
and mission to all parents, staff, and students.
• Appeal to the market internally and externally.
• Ensure Administration has the support required to achieve
academic standards.
• Codification of academic philosophy.
• Ensure adherence and implementation of LCS charter and
appropriate policies.

Our Vision

Financial

School is to provide excellence and
fairness in education

through a

common foundation. This is achieved
by successfully teaching a contextual
body of organized knowledge, the
values of a democratic society, and
the skills of learning. In short, we
teach common knowledge, common

Our vision for the next 2–5 years is to
ensure adherence to our charter while
becoming ﬁnancially autonomous
with the goal to competitively compensate and retain Liberty’s staﬀ and
support our classrooms. This will

• Become financially autonomous.
• Establish Best In Class fundraising structure and stability.
• Increased teacher pay—provide tools for administration to
accomplish goals.
• Create measures to evaluate fundraising success and financial
reporting.

include educating Liberty’s parent
population, ensuring integrity of Core
Knowledge delivery, maintain ﬁdelity
to our secondary college preparatory
curriculum, establishing a healthy and
productive relationship with public
school entities. Long term funding
strategies will be implemented to
enable this vision.

Political

• Increase BOD and staff development in political outreach.
• Promote growth of charter schools.
• Ensure a successful Charter renewal.
• Establish and maintain a strong working relationship with
Poudre School District, Department of Education, and
Colorado League of Charter Schools.
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The Board meets on the third Thursday
of each month at 6pm in the Liberty
Common School Teacher’s Lounge
(1725 Sharp Point Drive). A copy
of the Board agenda is posted on the
Liberty website prior to the meeting
(http://libertycommon.org/b_o_d/bod/).
Everyone is welcome and encouraged
to attend. Public comment is available
for anyone to come and speak at the
begnning of every meeting.

